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The Challenge
The issue or gap the project set out to address.
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22x
Stories are more 

memorable than facts alone

≈50%
Podcast listeners 

are women

<29%
Podcast creators 

are women

Sources:
Aaker, J. (Stanford Graduate School of Business). The Power of Storytelling

Edison Research & SXM Media. The Women’s Podcast Report
Borau et al. (2025), The gender paradox in pro-environmental engagement

It’s time to change that!
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EFFECTIVENESS ENGAGEMENT REPRESENTATION GAP

Women report stronger climate concern and support for climate policy, but lower likelihood of sharing 
climate advocacy messages compared to men.

https://youtu.be/CVqeUaYr98s?si=1TuA-fJ3lTBUQe_S
https://www.edisonresearch.com/the-womens-podcast-report-from-edison-research-and-sxm-media/?__s=ahqades9i9nliancf029
https://link.springer.com/article/10.1007/s11747-025-01116-2


The Solution
The approach designed to respond to the identified challenge.
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A podcast training program 
created by and for women 

entrepreneurs in climate action 
across the European Union. 

7



The Objectives
The specific goals the project aimed to achieve.
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1. Equip participants with digital 
skills

2. Facilitate community building 
and networking

3. Launch a joint podcast channel

4. Promote climate action and 
sustainability
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Listen here

https://www.youtube.com/shorts/zQaetdEN2Ck


The Demand
Evidence of interest and need for the project among the target group.
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Applicants 
Overview
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Sources of Applications

Total Applicants 62

󰎲Germany 11

󰎈Austria 8

󰏏Greece 8

󰎼Spain 6

󰐨Portugal 4

󰏚 Ireland 3

󰐗 Netherlands 4

󰏅United Kingdom 4

󰏘Hungary 2

󰏖Croatia 2

󰐬Romania 2

󰏢Italy 1

󰏹Lithuania 1

󰏻Latvia 1

󰏉Ghana 1

󰐌Mauritius 1

󰏙Indonesia 1

󰎹Estonia 1

󰏃France 1

LinkedIn 26

Word of Mouth/Peer Referral 20

Partner Organisations & Networks 7

Facebook & Instagram 4

Email Newsletter  4

Google 1



Applicants 
Overview
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Applicants Q&A

Hosted virtually on Zoom

22 April 2025

48 
registrations

19 
attendees



The Experience
The activities that enabled learning, exchange, and collaboration.
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Greece 
Cohort

Austria 
Cohort
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Meet The Voices

32
Participants

12
Unique EU 
countries

Austria | Croatia 
 Estonia | France 

Germany | Greece 
 Hungary  | Ireland
Latvia | Lithuania 

Netherlands | Spain
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The Results
The outcomes that show how the objectives were achieved.
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Objective #1
 Equip participants with digital skills



“Being part of the VOCA training was truly fantastic. I met and networked with a community 
of incredible women, gaining insight into their diverse and ambitious projects. The training 
equipped me with the confidence to take up space, be more visible, and maintain a powerful 
presence, a skill that is now impacting not only my future podcast but every aspect of 
my marketing strategy.” 

— Anna Korlath, The Good Illustrator

“The Voices for Climate Action training was one of the highlights of my year – meeting a diverse 
group of ambitious, purposeful female entrepreneurs helped me understand what community 
means and how powerful women’s voices in climate justice can be when we support each other.” 

— Luca Jakab

“The Voices for Climate Action training empowered me to keep going in raising my voice 
in taking climate action and gave me the practical tools for me to actually make it happen!” 

— Caitlyn Socwell, Millennials Gone Circular
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“As a female solo-entrepreneur in 
sustainability I was challenged to launch 
my new service that includes video 
storytelling.  I was interested in learning 
how to create a podcast to give those 
impact voices a spotlight.

I had no experience but after spending 
an entire week in Austria with like 
minded women I learned  the 
foundations of storytelling, technical 
basics and ethical practices.  This 
helped me going from zero to just 
starting my own podcast!

The nicest part was to do this with a 
group of amazing women and 
supporting each other. We are still in 
touch :)” 

— Digna Akkermans, Value Chain Voices

“Voices for Climate Action training gave me the courage and the needed tools to give a 
platform for the voice of alternative education projects in Greece. Thank you for everything!” 

— Ilektra Koutsiviti



Objective #2 
 Facilitate community building and 

networking



5 sessions
Online training sessions

4 days
In-person training 

in rural Austria (Plank 
am Kamp)

4 days
In-person training in 
rural Greece (Sykia, 

Xylokastro)
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1 summit
Podcast Launch & Creator 

Online Summit

2 chats
Fireside chats 

with the local communities



Podcast Launch & 
Creator Summit
Hosted virtually on Zoom

4 December 2025
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48 
registrations

20 
attendees



Objective #3 
 Launch a joint podcast channel



Podcast 
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5,500
Impressions

1,093
Plays

80
Followers

49
Episodes in 3 languages
English, German & Greek



Objective #4 
 Promote climate action and sustainability



Associate Partners & Ambassadors
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11
Partners

6
Ambassadors

14
Promotion Networks
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Press & Media

Featured on
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EPALE
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Social Media

189 53,297 435
Total Social Media Posts Total Social Media Impressions LinkedIn Page ‘Voices for 

Climate Action’ Followers
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Website

115,489
Visitors
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The Resources
The open-source outputs supporting continued use and replication beyond 
the project.
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Open-Source 
Climate 
Podcast
Click here to access it
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https://open.spotify.com/show/1qi7Lzgz3rcc0muo3WnwPC?si=61ebf346e98a4d59


Open-Source 
Guide to 
Podcasting
Click here to access it
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https://www.circlesofimpact.net/voca/wp-content/uploads/2025/12/Open-Source-Guide-for-Voices-for-Climate-Action_protected.pdf


Open-Source 
List of Climate 
Podcasts
Click here to access it
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https://www.circlesofimpact.net/voca/podcast-recommendations/


The Team
The organisations and individuals responsible for project delivery.
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A podcast training program created by and for women entrepreneurs in climate action across the European Union.

Project Reference: 2024-2-AT01-KA210-VET-000266752

Project Acronym: VCA24

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those 
of the European Union or OeAD-GmbH. Neither the European Union nor the granting authority can be held responsible for them.
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Hosted by:
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The Team Behind The Scenes

Cláudia Guerreiro Tina LymberisClôd Baumgartner
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The Team Behind The Scenes

Catarina Monteiro Shreya Krishnan Daiva Dominyka
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Let’s continue to amplify women’s 
voices in climate action — together. 

Learn more at 
www.voicesforclimateaction.eu 
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http://www.voicesforclimateaction.eu

