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The Challenge

The issue or gap the project set out to address.




( EFFECTIVENESS )

( REPRESENTATION GAP >
(o)
22X ~50%
Stories are more

Podcast creators
are women are women

Women report stronger climate concern and support for climate policy, but lower likelihood of sharing
climate advocacy messages compared to men.

It's time to change that!

Co-funded by
the European Unior
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Sources:
Aaker, J. (Stanford Graduate School of Business). The Power of Storytelling

Edison Research & SXM Media. The Women's Podcast Report

Borau et al. (2025), The gender paradox in pro-environmental engagement

b


https://youtu.be/CVqeUaYr98s?si=1TuA-fJ3lTBUQe_S
https://www.edisonresearch.com/the-womens-podcast-report-from-edison-research-and-sxm-media/?__s=ahqades9i9nliancf029
https://link.springer.com/article/10.1007/s11747-025-01116-2

The Solution

The approach designed to respond to the identified challenge.
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YA A
A podcast training program
created by and for women

entrepreneurs in climate action
across the European Union.
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The Objectives

The specific goals the project aimed to achieve.
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Equip participants with digital
skills

Facilitate community building
and networking

Launch a joint podcast channel

Promote climate action and
sustainability



https://www.youtube.com/shorts/zQaetdEN2Ck

The Demand

Evidence of interest and need for the project among the target group.




Applicants
Overview

Sources of Applications

LinkedIn

Word of Mouth/Peer Referral
Partner Organisations & Networks
Facebook & Instagram

Email Newsletter

Google

Voices/ for¥Climate: ' Action E
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Total Applicants
s Germany

s Austria
£=Greece

£ Spain

“ Portugal

N ireland

s Netherlands
< United Kingdom

== Hungary

62

N DN O WO OO 0

== Croatia 2
B Romania 2
0 italy 1

““Lithuania 1
——Latvia 1
==Ghana 1
=—Mauritius 1
mmm|ndonesia 1
s EStONIA 1

0 France 1
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Applicants
Overview

Free
\ATg {VF]
Q&A

22 April at 10 AM CEST

Voicesf#for
SuClimate
Action 2. %
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Applicants Q&A
Hosted virtually on Zoom

22 April 2025

48 19

registrations attendees

12



The Experience

The activities that enabled learning, exchange, and collaboration.
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Meet The Voices

Voices' for¥Climate:: Action H
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32

Participants

12

Unique EU
countries

Austria | Croatia
Estonia | France
Germany | Greece
Hungary |[Ireland
Latvia | Lithuania
Netherlands | Spain



The Results

The outcomes that show how the objectives were achieved.
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Objective #1

Equip participants with digital skills
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“As a female solo-entrepreneur in
sustainability | was challenged to launch
my new service that includes video
storytelling. | was interested in learning
how to create a podcast to give those
impact voices a spotlight.

| had no experience but after spending
an entire week in Austria with like
minded women | learned the
foundations of storytelling, technical
basics and ethical practices. This
helped me going from zero to just
starting my own podcast!

The nicest part was to do this with a
group of amazing women and
supporting each other. We are still in
touch :)”

— Digna Akkermans, Value Chain Voices

- J

“The Voices for Climate Action training empowered me to keep going in raising my voice
in taking climate action and gave me the practical tools for me to actually make it happen!”

— Caitlyn Socwell, Millennials Gone Circular

—

(.

[

?
“The Voices for Climate Action training was one of the highlights of my year — meeting a diverse 5
group of ambitious, purposeful female entrepreneurs helped me understand what community

means and how powerful women'’s voices in climate justice can be when we support each other.”

— Luca Jakab

/.

“Being part of the VOCA training was truly fantastic. | met and networked with a community
of incredible women, gaining insight into their diverse and ambitious projects. The training
equipped me with the confidence to take up space, be more visible, and maintain a powerful
presence, a skill that is now impacting not only my future podcast but every aspect of

my marketing strategy.”

— Anna Korlath, The Good lllustrator

“Voices for Climate Action training gave me the courage and the needed tools to give a
platform for the voice of alternative education projects in Greece. Thank you for everything!”

— llektra Koutsiviti

Voices/ for¥Climate:: Action
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Objective #2

Facilitate community building and

networking

v VS
;
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5 sessions

Online training sessions

4 days 4 days
In-person training In-person training in
in rural Austria (Plank rural Greece (Sykia,
am Kamp) Xylokastro)
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1 summit

Podcast Launch & Creator
Online Summit

a.
R ;’M L\ -

2 chats

Fireside chats
with the local communities
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Podcast Launch &
Creator Summit

Hosted virtually on Zoom

December 2025

Join us for the
Podcast Launch
& Creator Summit

4 December at 6 PM CET 4 8 2 O

Online via Zoom
registrations attendees

" Voicesffor
evClimate
Actiona. %
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Objective #3

Launch a joint podcast channel

v VS
;
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& Podcast

9,500 1,093 80 49

Episodes in 3 languages
English, German & Greek

Impressions Plays Followers
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Objective #4

Promote climate action and sustainability

;
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Associate Partners & Ambassadors

|\H/|li ::{/IKAENrngGW @ ECOSEND EXEEERES ﬁgshlmovmcm & Freelancing m%j M’::-tk&tlmﬁ

CLUB ENTREPRENEURSHIP For Good

I
& ancn. IMPACT . W4 RIVERSIDE
AUS!é\lsTARTUPS Lc:?‘fn VIenna .

11 6 14

Partners Ambassadors Promotion Networks

Voices ' for¥Climate:: Action H%=5..

26



Press & Media

Featured on

Corinthia Hotels

IMPACT
CORSCIOUSW}MI kellng

Voicesffor ¥ Climate®Action [

uuuuuuuuuuu
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EPALE

EPALE - Electronic Platform for Adult Learning in Europe

Home Contribute v/ Collaborate \/ Learn v/ MyCommunity About

Voices for Climate Action - podcast and conscious marketing

New podcast and conscious marketing training for women entrepreneurs in Greece and Austria and online!

Circles of Impact
e OrRes EPALE - Electronic Platform for Adult Learning in Europe

Home  Contributer  Collaborate Abaut

Leam

MyCommunity v/

Voices for Climate Action is a new EU co-funded vocational training program @D | 28 october
action across the EU launch their own podcasts and share stories the world n Discover our open-source list of climate podcasts!

Who are the women across Europe leading conversations on climate action? We asked, and the community delivered.

Led by Circles of Impact (Austria), Evolving Cycles (Greece), and the Consciou
support 30 women entrepreneurs through hands-on training in podcasting, st
in climate justice and regenerative values.

Circles of Impact

“This program is about more than technical skills,” says Clod Priscilla B
(Austria). “It's about storytelling, empowerment, and shifting the climat
the European Union’s commitment to inclusive, creative upskilling.”

The result:a g, operrsource lst of 100+ cimate podcasts s

a languages, themes, and perspectivs. From polcy and
science to climate Justice, grassroots activim, and corporate respons by, these podcasts bring the clmate story to e from

Voicesf#for¥ Climate®Action [ ]&us.

EPALE - Electronic Platform for Adult Learning in Europe

Home  Contributes  Collaborater,  Leam~  MyCommunityn,  About

UPCOMING
Voices for Climate Action - Podcast Release Event and
Creators Summit

Remote Event

Circles of Impact

‘Thursday, December 4, 2025 - 18:00 CET to Thursday, December 4, 2025 - 19:30 CET

Voices!' for
VClimate
Action ‘- Home  Contribute~  Collaborate~  Leam~  MyCommunity  About

This work *VOCA * is licensed under
Creative Commons Attribution 4.0
International

@ oTransiate this page [ English 0 Notica)

EPALE - Electronic Platform for Adult Learning in Europe

Viewdrah  Edtdraf  Delete

Join us for the exciting launch of the “Voices for Climate Actit Climate action has a sound &
advocates, sustainable business leaders, and changemakers.
What does cimate action sound Uke? It sounds ke  volce. A story. An idea.

strategies that translate global climate goals into measurabl &
) G

Voicesffor
svClimate  podas

Action Voices for Climate Action

Voices for Climate Action
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Social Media

189 93,297 435

LinkedIn Page ‘Voices for

Total Social Media Posts Total Social Media Impressions . >,
Climate Action’ Followers
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| am a Voice for

Climate Action

Voicesffor
v Climate
Action #. %

Co-funded by
the European Union
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ed

O+

applicants

5 othark

CALL FOR PODCASTS

Let's celebrate women entrepreneurs in
the EU who are driving climate action.

share their podcast link in the commenta

Co-funded by
the European Unior

Vaioes for Climate Action X
e 50 bald, briksnt woern e
e action igpsed 10 YOLA!

eurs deming

From chouae faehion to commusity Gardens, your
srchcts blem us sy,

Now Co0rs T hird part chossing just a few drom
F0Ch & HENIEd 90up. ANT ye5, 1% realy tough

Well comact everyore by 12 Ny, No matver mhat,
wu're 50 graeful you joined this journay

You give us hope. Thank you. .,
{Tris o co-funzed by the Burcpean Unkn.)l
Yoot < 108
o @ K A
Love Commen Repost Sondt

fust yo

Elsabath S, -5
B e

wow &

g

# CALL FOR PODCASTS §

S

Are you > woman in the EU warking on clmate actin
and hossng a podc:

O o pou keasw SRERONE mhesE Voice B Making wines
is $p900?

oioes for Clmats Action Is crasting 3 curaved list of
padeasts ind by worman aciass B BU who are drivieg

Because dimate hope neads her weice.

Teis cpea-saurcs Ist i Se daasured nd arpitnd

thecugn aur channats

o, reath %0 be Peard?

P
dm

© the rame and [k of yur pedsast o 0% you
= the conmants below

- Podeasts in ary EU languige aee wakcome!

A Cristina Galindo [ x
Visit my website
®

Organizing Chaos in the Beauty Industry

Voices/#for
8uClimate
Action a. %
# | had a fantastic time interviewing Michelle Sartorio
for the Voices for Climate Action podcast. Michelle
and | are both Cambridge Institute for Sustainability
Leadership (CISL) Alumni, where we had the chance to
despen our understanding of sustainabiity and connect
with professionals from all walks of lfe who are
passionate about shaping a greener future. Michelle
dossn'tjust talk about her ideas—she acts on them. Her
journey into entrepreneurship is a great example of
vision in motion.

LISTEN ON SPOTIFY
Organizing chaos in the
beauty industry

@ With AUE NATURAL LTD, she brings together her
Brazilian roots, her passion for natural e

cce 1 comment
& @ kg 1
Lke  Comment  Repost  Send

Cristina Galindo Michelle Sartorio Most relevent >
HoST GUEST
3) Begora San José, PhD

Looking forward to hear her full story! Thanks
again for giving us the mic &

Like - © 1 Reply

Counded by
the European Union

Viktor
—i N . X
Wit fiers Something special s happening today.
Climate 1100k a leap into something that scared me: speaking

Action & % up.

1joined the Voices for Climate Action podcast training,
co-funded by the European Union, where | learned,
experimented & slowly found the courage to share my
story. Today, that story is LIVE.

LISTEN ON SPOTIFY
Wool, waste and what
we choose to remember

My very first podcast episode. Curious by Design
now on Spotify (https:/inkd.in/deRUgr6R) & YouTube
(https:/finkd.in/drFHPd3e) & Apple Podcasts
(https:/finkd.in/d6-JmaAT). Press play!

@

Most relevant ~

[ol~]

Viktoriia Simakova
HosT

—

| costunded by

the European Union

Like - €1 | Reo

Whatis it about? Glad you asked & .more
€eoss 9 comments - 1 repost
® o N
Uke  Comment  Repost  Send
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Website

115,489

Visitors

Voicesffor Climate3Action

Mest the Voices  Download the Resource  Join the Waitlist  Podcast Recommendat

Voicesffor ¥ Climate 8 Action

Hear the Voices

A podcast training program created
by and for women entrepreneurs in

climate action across the European
Union.

Co-funded by
the European Union

aece. Meet the Voices

r Climate Action community who have stepped up to share their voice and vision.

Haarthe Voices Download the Resource

100% Women-Led 40+ Episodes 30+ Participants

Ana Maksimovic Anna Katrina ElIme

Facts are necessary, but y BV i )
stories? { : f
They're 22 times more memorable, according to research by
Dr. Jennifer Aaker at Stanford Graduate School.

That's the power of your voice — it's not just heard, it's remembered.

But here's the catch: women make up nearly half of all podcast
listeners, yet only 29% of podcast creators are women, according to
Edison Research.

It's time for women entrepreneurs in climate action to take center
stage and share their powerful voices!

o-funded by
he European Union
Tunein
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The Resources

The open-source outputs supporting continued use and replication beyond
the project.

Voicesffor ¥ Climate® Action [ ]wase
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Open-Source
Climate
Podcast

Click here to access it

Voicesffor¥ Climate® Action [ |&us.

(4 4

Y

Y

L)

Voices for Climate Action
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https://open.spotify.com/show/1qi7Lzgz3rcc0muo3WnwPC?si=61ebf346e98a4d59

Open-Source
Guide to
Podcasting

Click here to access it

Voicesf#for¥ Climate®Action [ ]&us.

Voices! for
¥Climate
Actiona =

How to Start a Podcast for Climate Action

A Guide for Women Entrepreneurs Working in Climate Action Across Europe

CONTENTS

1. Introduction & Context

2. What is a Podcast?

3. Why Podcast?

4. Find Your Concept

5. Find Your Authentic Voice

6. Recording & Production Basics
7. How to Interview For Your Climate Podcast
8. Conscious Marketing

9. A Holistic Approach

10. Checklist: From Idea to Launch

11. Acknowledgments

34


https://www.circlesofimpact.net/voca/wp-content/uploads/2025/12/Open-Source-Guide-for-Voices-for-Climate-Action_protected.pdf

Open-Source
List of Climate

Podcasts

Click here to access it

Voicesffor¥ Climate % Action

Co-funded by
the European Union

= Views B2 Grid view 3@ v

Podcast Name

1EN HO!

¢» Hosted by one or more women

100 Climate Conversations

Better World andBeyond

Black Earth

Built For Good

Can Marketing Save the Planet?

Hide fields = Filter (= Grouped by 1 field 1y Sgrted by 1 field o1

Themes

£ Science, nature & biodiversity

# Innovation & startups

* Lifestyle inspiration
£ Science, nature & biodiversity

ull Sustainable cities & communities

© Climate justice & equity

~/ Corporate responsibility & climate

£ Science, nature & biodiversity

@ Marketing, branding & communications strategy

~/ Corporate responsibility & climate

Podcast Link Women Hosts

https://www.100climatecon &2 Hosted by one or more wome
versations.com/mibu-

fischer

https://open.spotify.com/sh Hosted by one or more wome
ow/2EVZVOEbi9GeJ4HoCu

Qz

htt, 3 ¢» Hosted by one or more womel
cast.com/

https://www.builtforgood.s ¢ Hosted by one or more womei
how

https://www.canmarketings &2 Hosted by one or more wome!
planet.com/podcast
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https://www.circlesofimpact.net/voca/podcast-recommendations/

The Team

The organisations and individuals responsible for project delivery.
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Hosted by:

Circles of
@ Impact o

EVOLVING CYCLES Conscious Markeling

A podcast training program created by and for women entrepreneurs in climate action across the European Union.
Project Reference: 2024-2-ATO1-KA210-VET-000266752
Project Acronym: VCA24

Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those
of the European Union or OeAD-GmbH. Neither the European Union nor the granting authority can be held responsible for them.
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The Team Behind The Scenes

Tina Lymberis
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The Team Behind The Scenes

Catarina Monteiro Shreya Krishnan
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Daiva Dominyka
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\ Y 4 "
Let's continue to amplify women’s
voices in climate action — together.

Learn more at
www.voicesforclimateaction.eu

” "

;
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http://www.voicesforclimateaction.eu

